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Course Title: Leading the Journey to Thriving 
Instructors: Lola Gershfeld, PsyD, Ramin Sedehi 
 
Course Summary: 
 
Research shows that some strategies increase sustainable performance and motivation while 
others diminish it. This course aims to help learners understand key concepts in the science of 
attachment and emotional connection to create strategies for positive interactions and 
wellbeing. The focus will be on practical exercises and applications to improve self-awareness, 
self-management, social awareness, and relationship management. Each week participants will 
be expected to practice exercises, watch an online course, and apply concepts to their daily 
interactions. Each session begins with the cohort discussing what and how they implemented a 
practice and its impact. Anew integrated strategies and techniques to build stronger 
connections and relationships will be focused on during each session. As a result, participants 
learn how to improve responses to challenges and create opportunities while cultivating 
wellbeing, effectively managing stressors from external circumstances. For example, 
participants engage in emotional responsiveness, connection with others, vulnerability, ability 
to be present, and bonding moments. Participants apply principles to their daily interactions 
and engage in live online breakout discussions, role plays, skill training, and experiential 
exercises. 
 
*Please see the course page for the full description and additional details. 
 
Certification Upon Completion: 
 

• Receive Level 1 EmC Leader Certification upon completion of all course materials. 
 
 
Tentative Zoom Schedule*: 
 
We will tentatively meet on Fridays at 10 am – 12 pm PST. The day may change, but the 
approximate time of day will be consistent. The live virtual sessions are designed for individuals 
to be engaged and fully participate. We will do breakout sessions and interactive exercises in a 
live class.  
 
*Please note that the Zoom schedule is subject to change.  
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Required Textbook: 
 
Emotional Connection, The EmC Strategy: How Leaders Can Unlock the Human Potential, Build 
Resilient Teams, and Nurture Thriving Cultures / Lola Gershfeld and Ramin Sedehi 
 
This book is required for all attendees. It was written to provide key concepts that are covered 
by this course. We will use each online session to do exercises and read and practice between 
online live sessions. The book explains major concepts and skills based on the science of 
emotional connection that has significant implications for leaders, teams, and individual 
wellbeing. It provides a real case study, guides students on the process of emotional 
connection, and provides tools designed to build the skills of creating positive relationships. 
Each week, students will be asked to read the material in the chapter scheduled for the 
upcoming class. There will also be homework to watch online modules and do exercises from 
the workbook.  
 
Tentative Weekly Outline: 
 

SESSION TOPICS 
Week 1 Foundation of Emotional Connection and Attachment  

Week 2 Strategy: Shift (Focus on Emotions in Disconnections) 

Week 3 Strategy: Distinguish (Pursuers and Withdrawers Actions) 

Week 4 Strategy: Reconnect (Positive Relationships) 

Week 5 Strategy: Restructure (Patterns), Strategy: A.R.E. (Accessible, Responsive, Engaged) 

Week 6 Strategy: Integrate (Five Technique and Affirmation) and Planning 

 


