
Emotional Connections at Work: 
The Future of Talent Acquisition and Human Flourishing

White Paper Executive Summary
Diversity, equity, and inclusion have grown to be essential topics for 
leaders who want to design healthy organizational culture for the 21st 
century. The role of a modern leader is to create diverse teams that thrive 
in the context of equitable and inclusive environments.  This study 
introduces a new method that leaders can apply towards cultivating 
inclusion through developing emotional connections at work.  

Our research on emotional connections (EmC) as the key ingredient for 
high-performing teams is grounded in attachment theory and positive 
psychology.  Although many humans have been socialized to leave 
emotions at home, studies show that emotional intelligence is essential for 
thriving at work.  An EmC intervention model empowers leaders to bridge 
the discomfort of talking about emotions in the workplace, apply the 
science of attachment theory to workplace ecosystems, and quantify 
methods for inclusion that lead to human flourishing at work.  Emotional 
connections are the missing puzzle piece for leveraging the potential of 
high-performing teams. 

The Problem
Organizations are burdened by workplace conflicts. Employees in United 
States companies spend approximately 2.8 hours each week involved in 
conflict. In 2018, there were 76,418 workplace discrimination charges in 
the US, which resulted in more than $50 million in damages for victims in 
federal court.  The typical manager spends 25-40% of their time dealing 
with workplace conflicts. Workplace conflict is a decisive factor in 50% of 
employee departures.  Research shows that 60-80% of all organizational 
difficulties stem from strained relationships between employees, not from 
deficits in individual employees' skills or motivation. The average cost to 
replace someone is roughly 150% of their annual salary.  

Human resource professionals predict a turnover tsunami as an influx of 
people search for new work positions that provide meaning. The COVID-19 
pandemic induced many people to pause and reflect on their quality of life 
at work and to evaluate whether they can better contribute their talents in 
places that will value their contributions. 

A recent study of European Chief Human Resource Officers noted that 90% 
suggest a shift away from self-service solutions that focus on efficiency 
towards placing priority on the deepening of relationships. A Gartner 
survey revealed that more than 800 human resources leaders across 60 
countries and industries identified similar priorities for 2021. This study 
confirms that progressive organizations are shifting from an 
“employee-centered value proposition” to a more human-centered or 
team-centric focus by treating employees as people, not just workers. 
When a company prioritizes holistic wellness, employees report a 7% 
increase in physical, financial, and mental wellness.

People who plan on being 
anything less than they are 
capable of being will 
probably be unhappy all the 
days of their life.

– Abraham Maslow

• Although many humans have been 
socialized to leave emotions at 
home, studies show that emotional 
intelligence is essential for thriving 
at work. 

• Workplace conflict is a decisive 
factor in 50% of employee 
departures. 

• 60-80% of all organizational 
difficulties stem from strained 
relationships

• progressive organizations are 
shifting from an 
“employee-centered value 
proposition” to a more 
human-centered or team-centric 
focus by treating employees as 
people, not just workers.

• Research shows that employees 
have more meaningful work 
experiences when there is a sense 
of belonging.

• When people feel valued and 
emotionally connected, they 
increase productivity and 
engagement.

K E Y  P O I N T S



The Solution:  Emotional Connection at Work
The emotional connection process is designed to address the gap between 
human attachment needs and the desire to cultivate psychological safety in 
inclusive workplace environments.  There is a strong connection between 
psychological safety (driven by emotionally connected individuals) and 
high-performing teams, as psychological safety needs to be ingrained in 
organizational cultures in order for them to thrive in the modern economy. 

Research shows that employees have more meaningful work experiences 
when there is a sense of belonging. When people feel valued and 
emotionally connected, they increase productivity and engagement.  The 
EmC process is a proactive way to prevent the negative consequences of 
employee conflict and workplace disengagement. 

The EmC process uses a scientific framework of attachment, emotional 
connection, and adult bonding to provide a step-by-step structure and 
specific techniques that address emotions in a safe and appropriate 
manner, address attachment fears and needs, and create bonding 
conversations for conflict repair and reconnection. The EmC strategy 
systematically explores emotions present during moments of great stress, 
uncertainty, and volatility through a proven process that is at once 
experiential and holistic. The EmC process builds upon Goleman’s 
emotional intelligence theory by providing a curriculum for leaders to 
develop the five traits (self-awareness, self-regulation, motivation, 
empathy, and social skills) associated with EQ.

As Collins predicted, ”imagine if you were to build organizations 
designed to allow the vast majority of people to self-actualize, to 
discover and draw upon their true talents and creative 
passions, and then commit to a relentless pursuit of those 
activities toward a pinnacle of excellence.” The 
ultimate achievement of emotional connections 
in the workplace is that it leads to human 
flourishing, which affects the common 
good of humanity and has greater 
implications for thriving amongst 
society at large.

• At EmC Leaders, we partner with 
management to create the right 
environment where people grow, 
develop, and connect, where they 
can feel safe and productive. An 
environment where they can bring 
their whole self to work. 

• Over a decade, EmC Leaders has 
helped transform leadership with 
the Emotional Connection (EmC) 
strategy, delivered hundreds of 
training programs and services, 
and revolutionized the field of 
culture transformation. 

• Our interprofessional team has 
partnered with organizations of all 
sizes on everything from coaching 
to team sessions to organizational 
multi-day workshops, leadership 
retreats, online courses, and 
certification programs.
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Culture
Nurturing, Empowering,

Holistic, Inquisitive Leaders

Organization
Strategy, Structure, Policies and Processes,

Tolerance for Uncertainty, Collaboration

Social
Bonded Relationships, Trust, Resiliency,

Creativity, Curiosity, Psychological Safety, DEI 

Individual
Emotional Balance, Connection, Empathy, 

Positive Cycle, Authenticity, Sense of Belonging


