ADDRESSING THE NEEDS OF INDIVIDUAL
BOARD MEMBERS AND CONNECTING FOR
EFFECTIVE AND ENGAGING MEETINGS

Current times and challenges
call for a skill set and tools to
lead organizations with
emotional connection. EmC

Leaders has developed a

program to educate and support board members during transition by
deepening their capacity to understand how to bring board members
together through engaging and effective conversations.

This experiential learning provides relationship-based interactions and
communication strategies to help you with your board and team.

This virtual program will include synchronous skill-building and
practice, group processing, and 1:1 coaching to enhance your own
and your board’s connection, building the foundation for resiliency,
stability, and growth.

Please call for more program details » '» »

* Stress Management

* Board Engagement

* Meetings Strategy

* Education Planning

* Psychological Safety

* Board Effectiveness

* Open Communication

* Collaboration & Connection

* Executive Team Engagement

EmC Leaders

2501 E. Chapman Ave, Suite 106
Fullerton, CA 92831
(800) 651 - 4121 (714) 992 - 4561

emcleaders.com



