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In the last decade, the subject of emotional intelligence has gained considerable 
attention as it is clear that performance is significantly enhanced when board 
members feel connected. There is a high correlation between higher emotional 
intelligence and high functioning teams. It boils down to how well people can work 
together in addressing differences in temperament and diverse backgrounds.

Being a connected board is about being prepared to address challenges in an ever-
changing business world. 

When you consistently apply emotional connection techniques and skills, the results 
extend far beyond the boardroom. Board members will enjoy working together,  
becoming more engaged, enthusiastic, and satisfied. They will look forward to 
meetings and feel a greater sense of accomplishment, loyalty, and trust. 

By gaining insights about emotional connection, you will better understand yourself 
while transforming your board culture.

We hope you enjoy this eBook with ten tips 
to improve your board dynamics and create a thriving culture. 

Focusing on a connected 
AND engaged board culture.
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Board Dynamics
Positive board dynamics lead to effectively 
fulfilling duties and responsibilities. 

Creating positive dynamics plays a vital role in fulfilling the board’s 
duties, making decisions, and overcoming challenges together. 

As humans, we are wired for connection with people we 
depend on. When we lose the connection, our brain 
automatically becomes distressed, unable to focus on tasks 
and information. By emotionally reconnecting, our brain 
becomes free to tackle challenges. 

An emotionally connected environment is essential for 
creating safe spaces for people to express differences 

of opinion, and create an inclusive environment. Such an 
environment allows for individuals to tune into their emotions, 

understand how they feel, articulate a clear message of what they 
need, and offer the same emotional safety to others on the board.

High-functioning boards are emotionally connected and see change as an 
opportunity for growth and greater success. 

BRIGHT IDEA! 
Emotionally connected people are 
creative problem solvers and highly 
effective in their jobs.
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Leadership
Emotional connection helps leaders create 
the right environment for positive dynamics 
to evolve and performance to soar. 

Being an effective leader requires the ability to be 
emotionally present, especially when there is stress or 
a crisis. When leaders are emotionally closed off, they 
send the wrong signals to others. For example, a worried 
leader may appear angry or agreessive. However, when 
they are able to share their softer emotions, such as, “I feel 
worried,” they start to send clear signals on what is happening 
with them. The vulnerability that the leader exhibits pulls people closer.

Our emotional needs with each other are centered around key 
attachment questions:

1 Are you there for me? Do I matter to you?
2 Can I count on you? Can I depend on you?
3 Will you respond to me when I need you?
4 Are you emotionally engaged with me?

When we share our feelings and respond to each other’s emotional needs, every 
challenge we face makes our connection stronger, allowing us to resolve challenges, take 
risks, and seek growth opportunities.

As the leader, becoming more attentive to the emotional cues and successfully 
navigating the key emotional needs, you can increase your board’s motivation, to engage, 
collaborate, and perform.

BRIGHT IDEA! 
Learning how to respond to emotions 
takes time, but it changes the trajectory 
of your relationships once you learn the 
language of emotional connection. 
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Environment
Creating a caring environment nurtures emotional 
connection and improves performance. 

When people feel good about working together, the overall business 
performance improves. Such an environment is formed when 

leaders and members show their care for each other.

By creating rituals of emotional connection, such as smiles, 
handshakes, and hugs, we provide a feedback loop that 
nurtures our connection and gives us the message that we 
are important, we matter, and we are happy to be together. 
Facial cues, tone of voice, and the energy we project 

represent the value and the sense of belonging. This, in turn, 
reroutes the pathways in the brain, creating an environment 

where we can be more productive, creative, and innovative.

Emotional connection is the glue that holds the bonds of 
effective relationships. It is an indication of how well we can send clear 

emotional signals to each other by being emotionally accessible, responsive, 
and engaged. Encouraging our fellow peers to learn about their own 
emotions and to become emotionally responsive, contributes to creating a 
positive environment and an opportunity for growth.

BRIGHT IDEA! 
Expand your board’s emotional 
experience by greeting members with 
a smile and warmth so that everyone 
feels welcomed and belonged.
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Agendas & Meetings
Effective agendas and meetings increase 
attentiveness to discussion topics and 
engagement at every meeting. 

Effective meetings go beyond sharing of information 
by using the opportunity to establish strong emotional 
connections between and within the group. Meetings 
are an invaluable setting to harness collective thoughts 
around key issues. While reports and presentations are 
important and essential for the functioning of the organization, 
it is the discussion and engagement with the content that brings 
richness to the meeting. 

1 Approach meetings from the standpoint that everyone wants to 
be connected with each other. 

2 Review the agenda and find ways to encourage engagement 
among members. 

4 Understand the impact each member plays on the emotional safety of the whole 
board.

The goal is not to change the focus from examining the different metrics critical to the 
organization, but to change the dynamics so that when everyone leaves the meeting, they 
feel they matter, are valued, and important. 

Words of affirmation renew the energy and foster a sense of connection. Expressing 
appreciation for everyone’s time and contributions adds value and sends a clear message 
of how important every member is to the board. Emotionally connected board members 
have an intrinsic motivation for completing tasks, and engaging authentically and 
constructively in the work of the board. 

BRIGHT IDEA! 
Meetings are precious opportunity 
for nurturing emotional connection 
and building relationships.
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Information & 
Communication
Sharing information and maintaining open lines of 

communication instills confidence and strengthens

Providing relevant and timely information prior to meetings 
enhances understanding of the issues as well as encourages 

participation during meetings. When materials are 
presented on time, members feel valued and important, 
having adequate time to prepare, they are capable of 
discussing topics with confidence. 

A good practice is for management to meet with relevant 
board members or committee chairs prior to the board 

meeting to discuss both proposals and hear reactions and 
thoughts. This allows the board members to feel included in 

the key decisions and enhances connections between and among 
management and the board.

Emotions are powerful, and they develop rapidly, faster than we can 
control them. When board members are surprised by the content or are 
not included in the process of discussing options, their emotions drive the 

board toward disconnections. We are, generally, unskilled in managing emotions, and 
thus, our disconnections show themselves in rejecting content or making poor decisions. 
Members lose interest in helping each other understand the issues and concerns. The 
board suffers, and so does the company. Maintaining open lines of communication and 
creating emotional safety ensures the freeflow of information.

BRIGHT IDEA! 
Emotionally balanced boards 
minimize noise so the key 
information is received.
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Presentations
Meaningful presentations lead directors and 
management to make decisions that benefit 
the organization. 

It has been said that people would forget what you say 
shortly after the presentation, but they hold on to the 
feelings they experienced long after the presentation 
was given. 

Most presentations are transactional in nature, data-driven, 
and information-heavy, sacrificing the opportunity to connect 
with the audience and create an emotional engagement with each 
other and with the presenter. 

Storytelling allows for an emotional experience to drive engagement 
and convey key aspects of the topic being discussed. Emotions are 
powerful agents of change. As an example, Fred Rogers, the host of 
the children’s television series Mr. Roger’s Neighborhood, in 1969, testified before the 
Senate Committee to get more funding for public broadcasting. Senator John Pastore 
was unfamiliar with Rogers and seemed annoyed and irritated at first, but in his six-minute 
presentation, Rogers made such an impression on Pastore that he awarded Rogers a $20 
million grant toward his program. This example shows that regardless of the subject of 
the presentation, presenting while building an emotional connection makes a stronger 
impression and creates better results. 

BRIGHT IDEA! 
Tune into your audience to connect 
emotionally by creating meaning in 
your presentations.
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Vision, Mission, 
and Core Values
The foundation to strengthen the cohesion and loyalty 

Organizations that align vision, mission, and core values with 
guiding their decisions and actions promote stability, loyalty, 

and trust, shaping the culture,  leading to the overall success. 

The vision statement is intended to answer the why 
question and generate a future state’s general direction 
and scope. The mission is essential because it establishes 
the company’s objective and responds to the whatwhat 
question. It answers the questions of “What do we do 

here?” or “What is our purpose?” Lastly, the core values are 
the beliefs that unite the employees and upper management 

together, responding to the howhow to question, “How do we do 
what we do?”

It is not always easy to follow the core values and stay on track with the 
mission and vision. It requires constant vigilance and strong relationships 
that can question the Ends at the expense of the MeansMeans. 

In times of uncertainty, when challenges arise, core values help the 
company focus on a long-term meaningful solution rather than choosing a short-term 
option that could harm the company’s reputation and diminish trust among stakeholders.

BRIGHT IDEA! 
Emotional bonds allow for authentic 
conversations, clarity of action, and 
alignment with values, mission, and vision.
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Appreciation & 
Recognition
Contribute to collaborative work, nurturing 
connections and emotional bonds. 

Appreciation and recognition play an essential role 
in creating positive dynamics on the board and the 
management team. Our brains stay calm and safe when 
we feel valued and important: we can be more engaged 
during meetings, share information, and contribute in a 
meaningful way.

External rewards such as bonuses and stock options are important, 
however, they rarely match being appreciated by our peers and bosses. 
When we are recognized, privately and publicly, we feel closer to 
people we depend on, and we are more willing to take risks in being 
creative and innovative. 

Appreciation and recognition nurture the emotional needs and strengthen attachment 
bonds to each other. When people feel appreciated, they are more likely to participate, 
share ideas, work collaboratively, and demonstrate care for each other. The longing for 
connection is the most powerful motivational force in our brain. 

Leaders are humans, too, and need to feel appreciated and recognized for their 
commitments and performance. Acknowledging individual accomplish¬ments, regardless 
of rank, nurtures the bond and incentiv¬izes cohesion and satisfaction.

BRIGHT IDEA! 
Genuine appreciation and recognition 
requires being emotionally balanced.
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Development & Mentoring
Developing board members through education and 
mentorship deepens relationships leading to greater 

cohesion and better decisions. 

Development and mentoring are intertwined. An environment 
that nurtures and encourages strong connections provides 

psychological safety, allowing for impactful mentoring 
experiences and individual growth. This is, however, easier 
said than done. 

Frans de Waal, a prominent scholar, writes, “There is no 
escaping the reality that we are dependent on others. It 

is a given. If dependency/ vulnerability is recognized and 
handled well, it is the source of the best human qualities, 

empathy, kindness, and cooperation.”

Development and mentoring programs often fall short by not 
addressing the emotional connection individuals need with their peers to 

successfully navigate through times of stress. 

The EmC strategy is particularly helpful in laying the foundation for 
mentorship. It creates an emotionally safe environment where individuals 

can freely share their feelings and thoughts. It encourages openness and authenticity, 
rewards courage and vulnerability, and validates importance and value. 

Emotionally connected board members can build strong relationships and prevent 
disconnections during challenging times, bringing out the best in themselves and in their 
colleagues.

BRIGHT IDEA! 
Connecting through emotions 
forms the foundation for powerful 
mentorship.
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Thriving Culture
Emotional connection allows leadership 
to create a culture open to learning, 
experimenting, innovating, 
and thriving. 

Thriving is generally thought of as the presence of 
growth and vitality; the organization functions at a 
different scale of performance. People are engaged in 
deep learning, are tolerant of risk and failure, are enriched 
by diversity and inclusion, and ask more what/if questions than 
if/then statements. In short, they are places where strategy, culture, 
and action are continuously aligned. 

In thriving organizations, equity, diversity, and inclusion are organic 
to the culture. They naturally value the richness that comes from 
the diversity of individuals and ideas. They effectively form inclusive 
structures that feed the attachment needs of the whole organization. Furthermore, the 
organization nurtures its community and is committed to learning and vitality, the key 
essentials of growth. 

Emotional connection becomes the primary competitive advantage, allowing the company 
to continuously outperform organizational and financial expectations while remaining 
resilient and agile at times of uncertainty. This is the true undertaking of leadership, the 
hardest job of boards and governance at any company.

BRIGHT IDEA! 
To outperform your competition, 
nurture a culture that is courage-based 
and emotionally connected.
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We hope you enjoyed these tips 
to help improve your board dynamics 

and create a thriving culture 
in your organization.

From our experience working with many boards and organizations, we know 
that emotional connection (the EmC strategy) empowers individuals to become 
more securely connected, experiencing constructive dependency, making their 
relationships stronger and more meaningful.



– A B O U T –

Tr a n s f o r m i n g  o r g a n i z a t i o n s  t h r o u g h  e m o t i o n a l  c o n n e c t i o n

– A B O U T  E M C  L E A D E R S –

We offer training programs and professional services in the areas of Emotional Intelligence, Leadership 
Development, and Conflict Resolution, focusing on creating a culture where people can bring their 
whole selves to work. With over hundreds of cases under our belt, we create a pathway for people to 
thrive. Our impactful courses include The Fundamentals of Emotional Connection©, Negative 
Interactions and Preserving Connections©, Bonding Conversations to Strengthen Connections©,
The EmC Master Class for Mastering Emotional Connection©, and Trainer Certification.

V I S I T  emcleaders.com ,  C O N T A C T  U S  A T  hello@emcleaders.com O R  C A L L  1-800-651-4121

Emotional Connection is centered around the systematic and systemic 

exploration of emotions present during moments of great stress, 

uncertainty, and volatility through a proven process that is at 

once experiential and holistic. The EmC courses give people the 

skills to transform negative interactions into dialogue for 

bonding relationships and improved results. With EmC, people 

can share emotions in an open, honest, and respectful way; 

individuals start to collaborate better, create safer work 

environments, and foster cultures of trust and respect. The EmC 

courses are available in virtual and in-person learning formats.  
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